
Responding to the Call 
On January 15th, Horizons responded 
to a Call for Proposals from the 
federal government with a a five year, 
$15 million plan entitled, “Maternal, 
Newborn, and Child Health: Reducing 
Gaps for Indigenous Peoples in 
Totonicapán, Guatemala.” 

The proposal was developed from 
the ground up with our local partner 
PIES de Occidente (the Association 
for Health Promotion, Research, and 
Education). 

If our bid is accepted, the project 
will directly benefit 235,140 people. 
It will ensure some of the most 
marginalized indigenous women and 
children in Guatemala have access to 
clean, safe, up-to-date, and culturally 
relevant health care. 

With our strong track record in 
Guatemala and our partners’ 20+ 
years of experience working to ensure 
indigenous access to health services, 
we can make a real difference. 

SPRING 2015

BUILD ING PARTNERSHIPS  TO END POVERTY  IN  CENTRAL  AMERICA AND MEX ICO

HORIZONS OF FRIENDSHIP

N E W S L E T T E R

New Era for Horizons / Responding to the Call ........................................ 1 
Helping Students Learn / Small Investment, Huge Payoff  ........................ 2
The Women of AFEDES / Isabel’s Story .................................................... 3
Making a Personal Connection .................................................................. 4

INSIDE THIS ISSUE

by Patricia Rebolledo  A New Era for Horizons  
Horizons has entered a new era. Our last 
cost-shared program with the government 
came to an end in 2014, and for the time 
being, there is no more match funding  
for our programs in Central America  
and Mexico. 

This change results from the restruc-
turing of government funding mecha-
nisms for international aid. What used to 
be an open submission process is now a 
competitive bid system. Proposals from 
charities like Horizons are now only 
being accepted when a call is issued for 
them (see sidebar).

Horizons is facing a 47% reduction in 
its budget in 2015. While we are feeling 
the pressure of these cutbacks, our 
partners are being hit the hardest. In the 
past, we’ve provided each of them with 
$50,000 a year to implement projects. 
Now, we are only able to offer $14,000. 
Partners are facing cuts from other 
international funders as well.

To cope with these challenges, 
the Melida Anaya Montes Women’s 
Movement in El Salvador has cut staff 
from 50 to 15. In smaller organizations 

like the Santa Maria Linguistic Project  
in Guatemala, staff members have  
taken on second jobs to be able to meet 
their needs.

Yet, Horizons remains fiercely commit-
ted to the region, to supporting development 

from the ground up. We 
are actively working with 
our partners to create 
solutions to new funding 
challenges and sustain our 
support to communities 
in need. 

We are looking for 
strategic opportunities 
to invest a small amount 
in creating big changes. 
We are engaging new and 
smaller organizations – 
organizations for whom 
$14,000 can have a really 
big impact. 

Our partners are working to adjust to 
changes as well, developing projects that 
focus not only on meeting immediate 
needs but also fighting for policies and 
strategies at the level of the government. 

We remain committed at Horizons to 
continuing our outreach work in Canada 
as well. To bringing partners to Canada to 
share their experiences firsthand and tak-
ing Canadians like you to see our partners 
and our projects for yourself. (You can 
find out more about all these initiatives in 
this newsletter.) 

We know how important this outreach 
is to not only raising awareness about 
international issues but maintaining the 

support needed to tackle poverty and 
injustice. We also know that we can’t do 
it alone. 

With the changes in government 
funding, your generosity has never been 
more important. With your help, we can 
continue working with partners, albeit 
differently, to respond to the challenges 
faced by our neighbours in Central 
America and Mexico.

Thank you for sticking with us for the 
long haul.

With significant staff cutbacks at the Melida Anaya Montes Women’s 
Movement in El Salvador, volunteers like these will be needed more than ever.
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most marginalized Costa Ricans.
In her call to us, Hernandez Cañas 

reported they were on the verge of 
bringing together key government 

“I went to school for the first time when 
I was eight, and I didn’t know any 
Spanish,” Obispo Rosales Yax told an 
audience of Canadian high school students 
last October. “The teacher told me not to 
speak my mother tongue. She had a ruler 
to hit me if I did. This is how they taught 
us to speak Spanish.” 

As a child in Guatemala who spoke 
only Mayan K’iche, Rosales Yax struggled 
to learn and do schoolwork in a different 
language. Now, as Executive Director 
of the Santa Maria Linguistic Project 
(PLSM), he’s working to ensure today’s 
indigenous children are able to learn in 
their own language. His recent visit to 

For me, the Santa Maria Linguistic Project (PLSM) has been a very important 
organization, helping me, my school and other schools in our work as intercultural 
bilingual educators. We don’t receive a lot of help from the government. They have 

left us to do the best we can with very limited tools and resources.  
    With the support of PLSM, teachers like me have been able to organize into networks 
through which we can work to change this. PLSM has also helped us to develop new 
educational materials for teaching the K’iche language, for which I am grateful. 
They have helped me to improve my teaching in the classroom.

Educator Says Thanks

Helping Students Learn PARTNER 
VISIT

Obispo Rosales Yax explains the challenges faced by 
Mayan students and teachers in Guatemala.

What does success look like in light of 
reduced funding? It looks like Costa 
Rica’s brand new harm reduction policy, 
says Patricia Rebolledo, Horizons’ 
Executive Director. “This project 
is an example of how great things 
can be accomplished with small, but 
strategic investments.” 

Last year, Annabelle Hernandez 
Cañas of the Social Services 
Institute of Costa Rica reached out 
to Horizons for support in the final 
stages of developing a national harm 
reduction policy.  

Over 10 years, Horizons funded 
a series of projects to improve 
direct services to people living 
on the streets, and those living 
with HIV/AIDS in Costa Rica. In 
addition, it supported a process to 
create a harm reduction model of 
care to better serve some of the 

Rosita Lima Puac, 25-year-old Mayan indigenous teacher in a bilingual preschool.

Canadian schools was part of Horizons’ 
work to connect Canadians to its partners’ 
projects in the South.  

“The situation has changed a little,” 
Rosales Yax reported. Teachers don’t 
use rulers anymore. The constitution in 
Guatemala now says indigenous children 
have the right to learn in both Mayan 
languages and Spanish.

But change has come slowly and there 
is little support in reality. As a result, 
indigenous children stay in school only 
half as long. Many leave because they 
don’t understand what is happening in 
the classroom or can’t afford to continue. 
“Our struggle is to make sure the gov-
ernment fulfills its commitments,” said 
Rosales Yax. “To make sure education is 

and non-governmental actors to create 
this national policy. But they needed a 
facilitator. Horizons was able to inject a 
small amount of funds to cover the costs 

of a well-known expert in harm 
reduction. 

This past January, 17 key people 
from the seven largest institutions 
serving homeless and vulnerable 
peoples in Costa Rica came together 
in a weeklong workshop. The 
resulting policy, of which Horizons 
already has a copy, will directly ben-
efit close to 500,000 Costa Ricans 
for years to come through improved 
care from front line workers in a 
range of social services.  

Moving forward with reduced 
funding, “Horizons will continue 
to search for similar opportunities 
to make a lasting impact at a small 
cost,” says Rebolledo.

Small Investment, Huge Payoff

available in our first language.”  
His organization is making headway 

by training teachers and authorities on 
the importance of intercultural bilingual 
education, on how to teach it and how to 
fight for it. They also create educational 
materials that incorporate indigenous 
language and culture. 

Just last year, they were able to reach 
1,000 teachers and 20,000 students in the 
Western Highlands of Guatemala with 
two new books for learning and teaching 
Mayan Mam and K’iche languages.  

Rosales Yax recognizes that PLSM’s work 
is made possible through the commitment of 
Canadians. “Thank you for the support you 
are providing us and for understanding the 
issues and challenges we are facing.” 

Celebrating the launch of the harm reduction policy are (l-r) Dr. Luis 
Eduardo Sandí Esquivel, Costa Rica’s National Institute on Alcohol 
and Drug Dependency, Patricia Rebolledo, Horizons, Anabelle 
Hernandez Cañas, Social Services Institute of Costa Rica, and 
Sergio Quesada, Horizons.
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In the early 1980s, a group of Mayan 
Kaqchikel women in the communities of 
Sacatepéquez, Guatemala began to discuss 
the difficulties they faced in their lives. 
Their biggest concern: they did not have 
enough food to feed their children. Out 
of those discussions AFEDES was born. 
Their first project was to produce milk for 
children in their communities. 

Initially, the women of AFEDES 
focused almost exclusively on trying to 
address chronic food insecurity in their 
families through income generation 
projects. As the women continued to 
organize, they created community-based 
micro-credit funds to allow women to 
develop small businesses, and then slowly 
built training programs to ensure they also 
knew their rights as women and as people. 

It was in 2007, while undertaking their 
five year strategic planning, that  
the women of AFEDES began to ask 
themselves if they were really improving 
their lives, and the lives of the women in 
their communities. 

Despite their early success in generating 
changes on a small scale, they found that 
some of their work was actually adding to 
women’s already heavy workload. 

Before Isabel became involved with AFEDES five years ago, her days 
were like most rural indigenous women’s days in Guatemala. They began 
at four or five in the morning when she got up to prepare breakfast for 
her husband and six sons, and didn’t end until almost midnight when she 
finished her weaving for the day. “I thought my whole life was going to be 
serving the men in my life,” says Isabel.

It was by participating in AFEDES that her family began to work together 
in a different way. Her sons are expected to help out with the dishes and 
cleaning, and her husband cooks on the days she has meetings. “Now my 
family works to support me as well,” says Isabel. “I have time in my day 
to participate in meetings, and even a few minutes for myself.”

The Women of AFEDES 

The micro-credit loans, for example, 
which were meant to create economic 
independence for women in rural commu-
nities, were actually doing the opposite. 
Many women were being pressured by 
their husbands to take out the loans, but 
it was the women who were risking their 
assets as collateral, and they were the ones 
who had to work to pay off the loans.

So the organization re-invented itself, 
focusing on creating broader changes. 
They phased out the micro-credit loans 
and created collective savings accounts. 
These savings accounts support women 
when they have a need: to repair their 
house, buy school supplies, or purchase 
medicine. More importantly, the savings 
are controlled by the women themselves. 

AFEDES changed how they were 

addressing food security. They now 
promote local sustainable food systems 
by ensuring that families are able to feed 
themselves through diversified family 
plots. They also created opportunities for 
women to participate in local government 
and have a say in the budgets and policies 
that affect their lives. 

In addition, AFEDES started to  
work with the family as a whole to 
address gender-based violence in their 
communities where the effects of the 
Guatemalan civil war are still evident.

Now representing 1,000 indigenous 
women in Sacatepéquez, Guatemala, the 
women of AFEDES have always been 
clear about one thing: they want to make 
lasting change in their communities and 
for their families. 

Isabel’s Story

Isabel Granados Turuy (left) weaves at a workshop, 
creating something she will later be able to sell to earn an 
income.

Women from AFEDES participate in a forum on violence against women.

NEW  
PARTNER

Horizons first met representatives of the 
Women’s Association for the Development 
of Sacatepéquez (AFEDES) two years 
ago at a food security learning exchange 
in Chiapas, Mexico. From this first 
encounter we were impressed with how 
the organization approached their work 
with integrity, determination, and pur-
pose. Here is their story.



ANNUAL 
TOUR Making a Personal Connection

When she finally saw the work first-
hand all those years ago, she felt a great 
sense of validation at what Horizons did 
and her own role in helping it succeed. 
“I also came back with the idea that our 
money is being well spent and far more  
is needed.” 

Each tour is unique and offers food for 
thought, says Hill. Many parts of the 2015 
Guatemala trip stood out, including a visit 
to a small rural school built partly with 
tin. Even though the kids were packed 
into small classrooms, they were joyful 
and happy to see the Canadian visitors.  
“I was really impressed,” says Hill.

The commitment of the staff at a 
medical clinic on the tour was also remark-
able, says Hill. Because of a crisis in the 
country’s health care system, they were 

not being paid. Even so the staff contin-
ued to work.

Taking a trip to a country where people 
have less access to resources reminds Hill 
how fortunate we are in Canada. “I come 
down here (to Guatemala) and everything 
back home seems so petty.”

While the travel can be demanding, 
it’s a chance to really see the country, 
says Hill. “If you visit a beach resort and 
don’t venture out much beyond the beauti-
ful beaches you are not going to see the 
country in the same way.” On Horizons’ 
educational tours, visitors get to meet the 
people of the country, see and understand 
the challenges they face, and learn about 
how donations to Horizons are put to work. 

“This for me is the best,” says Hill. 
“On other tours, you are not going to  
see this. You will never get an idea of the 
daily life and the real struggles of  
the people. I really encourage people  
to take the tour.”

I want to help Horizons empower people in Central America and Mexico.

Horizons of Friendship, 50 Covert Street, Box 402, Cobourg, ON K9A 4L1  
905 372-5483 • 1 888 729-9928 • www.horizons.ca • info@horizons.ca

All donations are tax deductable. Charitable Registration Number 11896 3461 RR0001

account number expiry

NAME ON CARD

SIGNATURE

PHONE NUMBER

 � Please send me updates about Horizons’ programs via email at:

� Visa    �MasterCard   � AMEX  

YES!
�	I’d like to make monthly gifts
 �$25     �$50 �$100 �$             

�	I’d prefer to make a one-time gift
 �$25     �$50 �$100 �$        

 � I’ve enclosed a void cheque to start direct withdrawal 
 for monthly giving 

 � I’ve enclosed a cheque made out to Horizons of  
 Friendship for a one-time gift

Gift Payment Options

Ten years ago, Barbara Hill took part in 
Horizons’ annual educational tour – this 
one to Guatemala – and was hooked. “I 
was really touched by my first trip,” she 
says. “I made a personal connection with 
the work Horizons is doing.” She was 
so inspired, she’s been back on the tour 

twice more, to Mexico three years ago, 
and in 2015, back to Guatemala for 13 
days in February with husband Jim.

Before that first trip, the Kingston 
resident, social worker and Horizons’ 
board member had been involved with 
Horizons for many years through its 
Writers and Friends fundraising event. 
What drew her to the organization was 
the “partner” approach and the fact that 
people in Mexico and Central America 
were spearheading the projects. 

These patients at a medical clinic in Guatemala will get the care they need, thanks to the commitment of doctors 
and nurses who often work without pay. 

Join us on Horizons’ 2016 
Educational Tour to Nicaragua, 
February 8 - 17. 

Explore the culture, people, history, 
and challenges of this amazing country 
and see your donations at work. 

Book your space now! 
Contact Linda 1 888 729-9928, x10
lrobertson@horizons.ca

Go Beyond the 
Tourist Attractions
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